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City of Olmsted Falls 
Minutes of a Regular Council Meeting 

Tuesday, June 25, 2019, at Olmsted Falls City Hall 

26100 Bagley Road – Council Chambers, 7:30 p.m. 
 

 

The Pledge of Allegiance was recited.  Council President Paul Stibich called the meeting to order at 

7:33 p.m.  Roll call was conducted.  Councilmen Lori Jones, Cornel Munteanu, Ed Gorski, Denise 

Nicolay, Terry Duncan and Lee Fenrich were present.   

 

Also, in attendance:  James Graven, Mayor, Andrew D. Bemer, Law Director, Vic Nogalo, Finance 

Director, Joe Borczuch, Service Director, and Matt Sheehan, Fire Chief. Audience: 29.  

 

Approval of Minutes  
Mr. Gorski moved to approve the minutes from the Special Council Meeting of June 11, 2019; Ms. 

Duncan seconded.  Poll: 5 ayes; 0 nays, 2 abstain. (Munteanu, Fenrich). Motion carried. 

 

Mr. Gorski moved to approve the minutes from the Regular Council meeting of June 11, 2019; Ms. 

Jones seconded.  Poll: 5 ayes; 0 nays; 2 abstain (Fenrich, Munteanu). Motion carried. 

 

Consideration of Amendment to the Agenda  

Mr. Gorski moved to amend the agenda to add Ordinance 54-2019 under New Business; Ms. Jones 

seconded.  Poll: 7 ayes; 0 nays. Motion carried.  

 

Mayor’s Report and Appointments 

Mayor Graven stated that last weekend was patriotic for the city.  He would like to thank everyone for 

attending the Flags of Honor event on Friday evening, which continued all day on Saturday and 

Sunday until 2:00 p.m.  He would also like to thank everyone who helped clean up which took about 

an hour and a half.  He thanked everyone who attended the unveiling of the Vietnam Memorial on 

Saturday.  There is now a black granite memorial for the Vietnam Veterans.  He thanked Kotecki 

Monuments for their generous discount on the monument.  The monument is for all the men and 

women who put their life on the line back in the 60’s and were not welcomed home in the 60’s and 

70’s.  He is happy that Olmsted Falls gave them a proper welcome home.   

 

He stated that on June 14th the East River Road residents filed a lawsuit against the city regarding 

access to their homes and due to the pending litigation he cannot speak at length about the issue.  The 

law director has stated that the City is interested in a resolution that is the least intrusive on the 

Northwood neighborhood’s adjoining the East River residents.  All of East River and both Northwood 

residents must be involved in the process, everyone must be transparent with everyone, Northwood, 

West Northwood, and East River, everyone must know what is going on, no one should be left in the 

dark.  Also, the two Northwood neighborhood’s need to be a part of the process so they have a chance 

to protect their interests.   

 

He stated that the city has financial challenges that he has been addressing since he took office in 

January of 2018.  The previous administration started with a general fund balance of over $2 million 
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dollars, but in each of the four years there was deficit spending of approximately $400,000 a year and 

the general fund was decimated when he took over.  He has been taking action to do what the 

taxpayers hired him to do.  As you know in early 2018, he unfortunately had to let some employees 

go, which was the toughest thing he ever had to do but had to because of the budget.  He also froze 

salaries in 2018, no employee received a raise, but did receive a 2% raise in 2019 and will receive 

another 2% in 2020.  The administration and City Council must balance optimism and aspirations with 

pragmatism, we must all live within our means and prioritize those departments that are most critical 

to the safety of our citizens.  Being optimistic he would love to give Park and Rec a million dollars to 

improve every park in the city.  We have beautiful parks and he wants to maintain them and make 

them better but the fact is, we are a bedroom community and do not have all the industry like 

Westlake so we have to work within our means.  We need to be practical.  We also have a firefighter 

with an off-duty injury which has increased over time and affected the budget, which is out of the 

city’s control. The finance director is projecting that at the end of the year the general fund balance 

will be $5,632.00. The finance director has also indicated that this year income tax receipts are down 

3.5%, so we must continue to work to shore up our general fund and prioritize safety forces, police 

and fire, over some things like recreation.  He does love recreation; he has a one-year granddaughter 

and takes her to the parks. When the city has extra money, in the future, he would like to spend it on 

parks, but now is not the time to pass Resolution 53-2019, we must stabilize the general fund in order 

to have the flexibility to fund police and fire in the proper manner.  Some may say “if you sell 

property only 25% will go to park and rec” but that is a lot of money and you will take away 

flexibility from the administration to spend money in a prudent manner and prioritize to make sure 

safety is covered first.  The bottom line is we do not want to put ourselves in a bind where we would 

need to lay off police officers or fire fighters in order to buy more swings and park equipment.  Again, 

between income tax receipts being down and 2% salary increases this year and next, we do not have 

the money to do this now. The prudent thing would be to revisit this legislation in a couple of years.  

We are trying to increase sources of revenue by aggressively pursuing economic development, he has 

been cold calling potential businesses. We also would like to hire a seasoned veteran as an economic 

development consultant, his name is Tom Jordan and he can work with us to implement economic 

development actions. Mr. Jordan is an expert and will try to help spur economic growth.  For example, 

there was an article in yesterday’s paper indicating that in the last 12 months Avon Lake has started 

over 22 new businesses. As you know in over a year and a couple months we have not started any new 

businesses in our town and he will work hard to try and bring in some new businesses to spur 

economic growth and take the burden off the tax payers and homeowners in order to try and increase 

our tax base through business.  Mr. Jordan would receive $2,000 per month with no benefits which 

will save the city a substantial amount of money while also helping us bring in businesses and jobs to 

increase our revenue. He believes this will be a win-win situation for the city.  He then introduced Mr. 

Tom Jordan.  

 

Mr. Jordan stated that he is an economic development consultant and has over 20 years’ experience in 

Northeast Ohio.  He was born here but lived in D.C. and was in private real estate development for a 

number of years.  His municipal career started at the City of Cleveland, where he served as the Acting 

Director for the development department.  He was the Director of Development for the City of 

Lakewood and currently serves as the Director of Development for the City of North Royalton. Over 

time he has developed certain skills, mostly surviving government, working with businesses, whether 

they are large, small or medium size.  He is sure that the City of Olmsted Falls feels that your 

problems and struggles are unique to you, but actually many cities have gone through this before. The 

Mayor is trying to hire me, based on my past experience, and try to utilize that to the benefit of this 

community and Mr. Jordan hopes that he will be able to do that.  The contract is for about six months 
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and we will work during those six months to try and see what we can resolve and try to move this 

community forward.    

 

Mr. Stibich asked if Mr. Jordan could give an example of a success story that he has had in another 

surrounding community.  Mr. Jordan stated that there are usually three categories and one is industrial 

development. When he was with the City of Cleveland we redeveloped an area near the Airport off of 

Rocky River Drive, where Sysco now. This was the largest employor to move into the City of 

Cleveland at that time and that was his project at the time. The toughest part of the project was the few 

hold out homeowners. Sysco needed 50 acres and we had 48 but we were able to purchase the last 

couple of homes and enter into a development agreement and enter into about three different 

incentives that were layered for that project. That is the largest project but some of the most satisfying 

ones are actually on the community development side, working with individual homeowners. He had 

an elderly gentleman who did not have the resources to repair his home in order to be able to stay in it. 

But we were able to find the resources through other government grants to try and keep him there by 

making the improvements. The water line was broke and he didn’t have the resources to install a new 

one.  

 

Mr. Fenrich stated that the Mayor cited Avon Lake as a city that brought in a lot of business, how do 

you see Olmsted Falls as compared to Avon Lake and how would you approach bringing business to 

Olmsted Falls as opposed to Avon Lake or like Avon Lake.  Mr. Jordan stated that the first key part 

has changed quite a bit since when he started, as most people are researching where they want locate 

their businesses on the internet so you have to make your sites known and try to develop a niche in the 

business community for what your offering relative to the site either with incentives or some level of 

the ambiance of the city and getting that out there.  Usually businesses get a sense of what they are 

buying into. When we use the term “business friendly community” you should be familiar with all the 

tools that all of your neighboring communities are offering, whether either by infrastructure or 

incentives and these things that Olmsted Falls should also be doing. He is unsure, based on the brief 

conversations he has had with the Mayor, that this has always been the case.  Mr. Fenrich asked what 

type of businesses he sees coming here, obviously it is not going to be something like world 

headquarters.  Mr. Jordan replied that most jobs are created by small businesses. If you are a home 

based business they move into rented space initially and then from the rented space they actually 

purchase and grow from there. So what you are looking at is possibly residents that are looking for 

space and deciding whether they should stay in the community or actually locate their business outside 

of it and then you try to find an opportunity for that size business.  A medium size business that 

actually wants to find a cite and own it you will want to be able to provide different acreages. Most of 

the cite searches that are done usually have specific criteria; for example, they need five acres, would 

like a real estate tax abatement, or do you have access to a loan fund. The first response is to offer   

everything directly and easily as any other neighboring community and that we have a unique site for 

them; that is usually the formula that most businesses want to follow.  

 

Ms. Jones stated that like Olmsted Falls does not have all of these tools available right now, we are in 

the process of getting some more of them and asked what Mr. Jordan could to help get that done.  Mr. 

Jordan stated that you will need to finish the CRA which is the most used tool in the State of Ohio and 

regionally. It boils down to a couple of things, either they are not taxing you or they are giving you 

money.  Under not taxing that usually has to do with a real estate tax abatement and under giving you 

money its loans and grants. The City of Olmsted Falls does not have a loans fund so you have to be 

familiar with the county loan fund or state loan fund or there is also a couple of non-profit CCDI that 

offer loans to small businesses. Again, basically those two basic things, not taxing you or giving you 
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money. You do not expect a small business to be experts in that information as they will probably only 

do this project once in the lifetime of their business but they do expect that the city has some expertise 

and that is what we are trying to offer them.  Ms. Jones asked if Mr. Jordan was familiar with our 

procedures for example, what you need to get a business going and if they are buying or fixing 

something up and does he plan on walking people through this process.  Mr. Jordan stated that the city 

does have a number of seasoned veterans that he is aware of and most of us are hired for one task and 

end up learning or doing a variety of tasks. One some of the tasks he has been involved with in the 

past is running a building department and also has a real estate background. So, he is familiar with 

when a person comes in to get a building permit and site approval through the planning commission. 

He has served as a Director of a Planning Commission and Director of Planning so he is fully 

conversant on the development process.  Ms. Jones asked if he was familiar that if they buy in a 

certain area of the city they would also have to go to the Architectural Board of Review. Mr. Jordan 

replied that differs by city and is very familiar with Architectural Board of Review board. Some cities 

have done away with them or have enlarged them. There are also cities with historical review 

committee’s which he has worked with in the past.  Ms. Jones stated that from what she understands 

it’s not as easy as it sounds to get through the process and she was just wondering if he could help 

expedite the process and help the businesses get through the process.  Mr. Jordan stated that is part of 

what he would do. Again, as business owners they will only go through this process one time and we 

try to be a resource for them as they move through. Ms. Jones asked if he was aware of Olmsted Falls 

economic environment and our vacancy rates and what Olmsted Falls is and whether our goal is to 

maintain and grow.  Mr. Jordan stated that he has read the master plan, which is available online and 

met with some of the city’s senior officials.  He is not fully conversant on every aspect, not yet, but 

certainly has enough to begin with and usually circumstances over take the events and then there is 

usually not a lack of work after a while.   

 

Ms. Jones stated that she has previously mentioned to Mr. Stibich and will now ask her colleagues and 

again, we do not have the community development committee for council anymore and asked if 

anyone would consider having a community development committee and then the Mayor could meet 

with us and we can all have ideas and work together.  Mr. Gorski asked if this would be a council 

committee. Ms. Jones replied so that we could have the opportunity to discuss and publicize and bring 

ideas. Mr. Gorski replied that personally he believes this is something we could consider.  Ms. Jones 

stated that Council used to have one but it was disbanded and she is not sure when.  Mr. Gorski stated 

that he thinks Council having more input and being more in the know as it relates to economic 

development certainly could not hurt.  Mr. Stibich stated that there is nothing to stop Council from 

forming a committee and meeting on a regular basis, we can talk about that.  

 

Communications from Residents  

 

Garry Thompson, 9537 Charney Circle stated that after the JEDD was formed, he received a phone 

call from the county asking about 50 acres and if the city had that available, he indicated that we did 

as the county was looking for a property for Sysco.  However, we did not have the infrastructure in 

place in order to build the facility.   

 

He stated that during the last Planning and Zoning Commission meeting we discussed the riparian 

setback issue that Council referred to the Commission.  Part of that discussion was finding ways to 

make it easier for the building department to identify if an individual property was next to the 

tributary’s or waterways in the city is where that defining mark was. Currently, that question has to be 
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referred back to the city engineer which then costs the city additional funds which are actually 

supposed to be paid by the resident but the resident won’t pay those fees unless it is a company or 

corporation.  A lot of these cases come to the Commission because we have a lot of homes built along 

the river and when residents try to do expansions or build a fence there is an issue because most of 

their property is in the riparian setback.  

 

Mr. Thompson stated that he is present to discuss the yellow folder that has been distributed and 

knows Council will be going on recess so we figured this would be a good time to disseminate the 

survey.  As you know the Mayor has talked about the difficulties the city is having financially so 

rather than having the city expend $7,500 for a survey, we decided to complete a survey using survey 

monkey. It is not a scientific study by any stretch of the imagination but we thought we could obtain 

some good results.  We received 757 responses, of those 58% were from the Township; 37% from the 

Falls; and most of the respondents range from the ages of 35 to 54 and therefore most have one or 

more children in the school system. We did not target the school system nor did we use their email 

list. We basically relied on social media to spread the word and provided paper copies of the survey at 

the Olmsted Community Center and the library for those who do not have a computer.  Should the 

board be formed it would be done externally and at this point in time we have no intention of taking 

over any of the city’s parks or recreation programs.  The top five requested amenities, according to 

the survey were swimming and water aerobics, indoor walking and running track, work out and 

exercise equipment that you would find in most recreation centers, fitness class, and then basketball 

courts. We presented the same three different levels that were presented to Council, the first level “A” 

was basically field upgrades on all the fields, putting in some new fields, and also the potential for a 

Metroparks connectivity. The cost of this level was $1.5 million dollars and over 80% of the 

respondents indicated that they would be willing to finance that on their taxes at a cost of $24.00 per 

year at $100,000 valuation. As you know, when this was presented to Council, we estimated that the 

actual cost would be approximately $12.00 per year.  We would rather have a higher number than a 

lower number because its easier to come in under than go over. The second part was the creation of a 

recreation center, in addition to Level “A”. Over 77% indicated that they would support the creation 

of a recreation center and field house and the cost was $84.00 a year per $100,000 valuation. These 

numbers also include the operational costs, so there would be two levies, a bond issue and an 

operational levy which we combined in order to determine the total cost and to determine what the 

residents are willing to support. Lastly, 58% indicated that they would support level “C” which was 

the addition of an indoor aquatic amenity and the cost went from $84.00 per year to $228 per year, 

which shows that a pool does add to the costs. If you ask any community around that has a pool, they 

are either breaking even or putting money into it every year. If we are going to do that, we do not 

want to burden the city or township with any additional costs so that really bears all that cost into that 

expenditure and does add a lot. That still received a lot of votes but the percentage dropped when you 

got to the 55 and older age group, especially when you went over 60 to 65. The seniors would not 

support that addition but would support the prior two. One of the surprising things was the location 

question, it does not seem to have a whole lot of bearing on this issue, most of the respondents figure 

it will either be in the Falls or Township and probably some place that was conveniently located. It 

could possibly be in the JEDD, but he does not feel that would be the most ideal spot. Most people 

envision the Bagley Road corridor but it was not a key issue.  

 

We also included all the comments received and he would encourage Council to read through them.  

If you took the survey you would understand how it worked, you put your two cents in on level “A” 

but you did not know there would be a level “B” or “C.”  Some of the comments you find questions 

6, 7, and 8 may be duplicative which we will purge but we wanted to give Council the whole report, 
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the good, bad and ugly, for the most part the comments are positive. We thought there would be a lot 

of comments regarding no more taxes or we don’t want this, there are some of those absolutely but 

there seemed to be more people in favor of it than against it.  He indicated that he would like to 

request a work session at some point in the future with Council and the trustees so we can review the 

survey and see how we would like to move forward.  Ms. Jones asked if he would like one this year.  

Mr. Thompson replied yes, he does not know that we would move forward on the November ballot 

but would like to see what the consensus is, as the trustees are ready to go forward. Ms. Jones 

indicated that Council would be in summer recess.  Mr. Thompson indicated that he would just need 

some dates Council had available and did not need those this evening. Ms. Duncan suggested an off 

Tuesday.  Mr. Thompson indicated that there were a few other things going on that he needs to 

update Council on because level “A” may take care of itself which would allow us to take some of 

those proceeds and apply them to level “B” which then lowers those costs.  Mr. Stibich indicated that 

a professional survey, which the school board recommended because it is more accurate, as Mr. 

Thompson mentioned this survey did not hit all the age groups, the professionals get age groups, 

income brackets, a very average sample of what the entire city demographics are but that type of 

survey costs over $10,000. Mr. Thompson indicated that the quotes he received were between 

$10,000 and $15,000.  Mr. Fenrich indicated that Council should go with this survey considering that 

Mayor has stated the city is broke. Mr. Thompson indicated that currently there is only $160 invested.  

A special Council meeting was set for 7:00 p.m. on July 23rd.  

 

Ms. Jones indicated that anyone in the audience is welcome to attend Council work sessions as 

everything is open to the public.  Mr. Stibich indicated this would be a special meeting. Mr. 

Thompson replied that anyone is welcome to attend they just would not be permitted to speak.   

 

Jennifer Jansen, 9502 Ponderosa Lane, stated that she would like to thank Ms. Jones and Ms. 

Duncan for sponsoring Resolution 53-2019 which is the reason why at least half of the audience is 

present. There would be many more in attendance if, as you can see, we didn’t have children that we 

are struggling to entertain while this is going forward but it means that much to us. We have each 

heard from several of our friends and neighbors who wished they could be here but they could not 

entertain their children this long.  Again, she would like to thank Ms. Jones and Ms. Duncan for 

doing this as she knows it is difficult and she also knows that we have issues with funds and is why 

she thought this was brilliant that Ms. Duncan came up with; starting to pay back the parks and rec 

when property sales are made because this isn’t money that is already set aside for some other use its 

money that if we get it great, if we don’t, we don’t. This gives some type of hope of finally 

reimbursing park and rec so we can put that money towards stuff that parks and rec desperately needs. 

She would also like to suggest, since we have been sitting here for 45 mins, because she sees that this 

is last on the list and would appreciate it if we could move that up to discuss now so we can leave 

with our children.  Mr. Stibich indicated that this request needed to be done when Council amended 

the agenda. Mr. Gorski stated that our moment for that has passed.  Mr. Stibich indicated that it is on 

first reading and if Council is disposed to suspend and waive the three readings, we could take a vote 

but it may not that depends on Council and would need five affirmative votes to suspend and waive.   

 

Mr. Gorski stated that he spoke with Ms. Duncan earlier today and would request that his name to 

added to 53-2019 as a co-sponsor.  

 

Alan Perkins, 7569 River Road stated that he asked the Clerk to distribute copies of the letter he 

will read into the record.  Before reading that letter, he would like to thank Council for taking the 

time earlier this month to meet with the Parks and Recreation Board at a special work session.  He 
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was unfortunately unable to attend that meeting as he was out of the country on business but the 

Clerk did provide him with an audio copy of the meeting and he was able to listen to the recording 

and take notes as well as converse with his fellow board members.  He then read the attached letter 

into the record.   

 

Mr. Nogalo indicated that if we were to divert these monies that Mr. Borczuch crew denotes on their 

timesheets as working in the streets, building properties, sewers, etc., if we were to divert this 

personnel to costs elsewhere the only place would be the general fund and currently there is an issue 

with the general fund.  Again, four years ago the general fund at $2 million dollars and was depleted 

so this is an overall city problem not just parks and rec.  Mr. Perkins stated that he completely 

understands he just does not want to see this levy fail due to the misconception that we are not 

allocating the money appropriately so why am I paying for this in my taxes and that is his biggest 

concern.  If we lose the levy completely, we do not have it at all next year let alone for the future 

unless we can get it to pass on a special election.  Mr. Stibich stated that if the levy fails there will be 

not be any improvements to the parks, we would just be able to maintain what we have as best we 

can.  Ms. Nicolay indicated that she would like to ask Mr. Jordan a question; there are certain 

companies that will come out and donate a work day or refurbish a playground for a community, is 

there any way that we could have that done.  MR. Jordan indicated replied that this usually takes 

place in the inner cities, sometimes a corporation from a community may do that.  Mr. Stibich replied 

potential other sources of fund raising for capital improvements.  Mr. Nogalo indicated that the 

property taxes directed to the parks and rec are not inflationary but rather stays the same because the 

levy is a renewal.  He stated that the city has a fair amount of property taxes at 12.65 and overall a 

low-income tax at 1.5 and unless Mr. Jordan can bring in a Ford Motor Company into the city or 

another Sysco it will be tough goings.  Ms. Duncan thanked Mr. Perkins and Ms. Jansen for attending 

tonight and speaking. These two individuals serve on our parks and rec board and would like more 

assistance and help in the way of volunteers and input.  

 

Kevin Gillespie, 9671 E. Northwood stated that his concern is regarding the whole bridge situation.  

He has two concerns, first and foremost he, his wife and our children moved from North Olmsted for 

the different experience. North Olmsted is a packed community with a lot of commercial and we 

found a wonderful place in Olmsted Falls, perfect situation for a family with young children and now 

we are caught up in, for the lack of a better terms, an embarrassing situation.  When he has Action 19 

news sitting at the end of his driveway because he is literally in the cul-de-sac and then he hears co-

workers, he is in the retail industry so we have plenty of customers, discussing this situation because 

they see this on the news is embarrassing.  He hopes that the city understands that this is 

embarrassing to the whole community.  The fact that it has gotten to this point where basically you 

have three separate groups, West Northwood, East Northwood, and then East River Road all annoyed 

with the situation, all annoyed with each other and wondering how or why and when will this actually 

be resolved.  We hear that there is this firm deadline, there is a sign that was posted, the news crews 

are showing this day before, and then Judge Russo comes in and says no.  He understands but does 

wish that the city would have actually found out what all needed to be done in order to close this.  He 

appreciates that the city got all excited but we did not actually do our due diligence to see if that was 

even possible, so that is pretty embarrassing.  Mayor Graven indicated that he did not know that 

someone from East River would file a lawsuit.  Mr. Gillespie indicated that he understands.  His 

second concern is that he hears the city discussing the fiscal health of the community and property 

taxes, etc., and while he is listening it was mentioned that the city was concerned about our personal 

interests.  Just like the city is worried about getting the health back in line, over four years ago there 

was $2 million dollars in the budget then the city lost $400,000, now new regime and we are talking 
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about ending the fiscal year with $5,200 and he is wondering if that has actually been corrected and if 

we are making the right decisions because it sounds like this year will continue in the same direction.  

The fiscal health keeps being brought up and the issues being faced, he is wondering as a resident 

who right now if he tried to put his house up for sale would be the one that was just on the news 

because of this issue an dis currently down the street where there was a multiple homicide, now he is 

worrying about his personal interest in this.  What if all the sudden his cul-de-sac is no longer a cul-

de-sac what is his depreciated value, has the finance department taken into account the potential 

exposure if his cul-de-sac is no longer a cul-de-sac and now he has to have his property value 

reassessed and the difference in property taxes and then perhaps the six of us wanted to get together 

and continue to discuss this with an attorney to find out what our total loss would be.  He does not 

know if it would be a 10%, 15% or 20% loss but let’s say it is a $250,000 home and a 10% loss 

would be $25,000.  There are six houses on this cul-de-sac now that’s $150,000 and quite frankly if 

he has someone who is willing to say that is the difference he is going to go back after the difference 

in the property taxes he has paid for.  While he hears that this bridge, and it sounds like it is a pretty 

elaborate bridge that is being discussed at $200,000, he does not know if that is being used to help out 

with the current fiscal situation but if that is the extreme and we are trying to go after the residents for 

that and they are not going to make that happen, what is the bigger exposure what if the city at some 

point has to pay for the bridge versus his street no longer being a cul-de0sac what is the city’s 

exposure with that because quite frankly the people on our cul-de-sac are pretty annoyed with the 

current situation.  We feel, and he does not like to use the word victim because he does not believe in 

ever being a victim, but a victim of circumstance and he is not going to accept the financial hit from 

this situation. He understands that is selfish but it is what it is and this is the community that he chose 

to move to and proudly move to, but have now inherited this problem. He asked if anyone has 

thought of any consideration to, because he understands that at some point now within the last week 

or so it has been discussed that this temporary access will be a permanent access, was that on the 

table.  Mr. Stibich indicated that since this matter is part of litigation we cannot address any 

questions.  Mr. Bemer indicated that every option is still on the table.  Mr. Gillespie indicated that he 

hopes that the city is exploring which option will have the least risk for the city.  Mr. Bemer indicated 

that this issue a long way from any resolution.  We have another meeting with the court this Friday.  

Mr. Gillespie stated that he has heard there is a July 1st deadline, there is no actual deadline.  Mr. 

Bemer replied that is correct.  Mr. Gillespie indicated that he then has a third concern.  As being a 

resident who is involved with this, he understands that there is a certain level of transparency in 

which the city can provide but he expects to be informed more as he is a taxpayer and his property 

was referenced in one of the last meetings about the transactions, he feels that he has enough skin in 

the game to where he needs to know what is going on and he is not getting that from the city.  He 

hears to many rumors, you heard news reporters speculating this and that, he just wants to know what 

is going on as he has a lot involved.  Mr. Stibich indicated that Mr. Gillespie could contact the law 

director directly.  Mr. Gillespie asked if he could realistically explain what is going on because it 

sounds like the city cannot.  Mayor Graven stated that before the litigation was filed he did visit the 

area and speak with residents on Northwood, West Northwood and East River.  Mr. Gillespie 

indicated that he understands but the communication and sign that came up it seems to fluid.  He 

stated again that he just wants to know what is going on.  He understands that the city has been forced 

into this situation.  Mr. Bemer requested that Mr. Gillespie leave his phone number with the Clerk.  

Mr. Gillespie stated that he wanted everyone to know his concerns and reiterate the fiscal concern 

that he has in the situation and at some point he feels he will have to address.  Ms. Jones indicated 

that the county courts have a website that anyone can check on the standing of any case.  Mr. Bemer 

indicated that he understands what Mr. Gillespie is stating and will give him some direction.  Mr. 

Gillespie indicated that whatever is posted on the county site is what they are able to say at that point.  
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Colleen McGreevey, 9620 E. River Road, North stated that she purchased her home in July of 2017 

and is also a Olmsted Falls resident.  She moved to Olmsted Falls because she thought the community 

would be smaller and a little bit more together.  Shortly after she received a letter for the upcoming 

assessment for payment of the bridge, she accepted that and she is fine for paying for the bridge.  She 

found out months later that the assessment would never happen and the city dropped the resolution 

due to legal action from one of her neighbor’s.  The city decided that this is a private matter and it 

was up to us to both convince our other neighbor’s and come up with a solution.  During this time the 

city choice to stop any and all maintenance of the access road.  She understands wanting a solution, 

she does not wish to drive through Northwood any more than they want her to.  We have been 

tirelessly trying to find a solution, going as far as accepting that not every neighbor will help and 

taking the financial burden on.  We have asked multiple times if the standards of bridge could be 

more achievable and appropriate, yet we have consistently been told that this is what we need.  Every 

assessment we have found is for over $200,000 yet we are being told by the city that they believe the 

cost is closer to $140,000, you have not offered any help or reasoning for that number, if you truly 

believe that the cost is cheaper please let us know how and get us there.  Many of us are not getting in 

the way of finding an amicable solution. We have been open and ready for any solution.  While we 

are trying to find a solution we are dealing with an extreme lack of care and respect from the city. She 

would like to ask Council how many have driven down the access drive in the last month.  She 

appreciates that Mayor Graven came to her house but he parked in the cul-de-sac and walked through 

her back yard he did not drive his car down that access road.  She urges everyone to drive down it in 

the next few days, come to her house and tell her to her face that she deserves this.  Tell her that she 

deserves to have her car bottom out every time she drives down the road, she drives at a max of 2 

mph down that access and six mph through the development, she does not speed.  Tell her that she 

deserves to have her child jostled in its car seat every time we hit one of the divots.  On that note she 

does not believe that Northwood or West Northwood deserves this either. You have decided because 

we are trying to find the most cost effective and fair solution that we do not deserve the dignity and 

respect that every other citizen has, you have held up her ability to get to her house as a bargaining 

chip.  You have been elected and/or placed on Council to help your constituents; we are asking for 

your help.  She is embarrassed and heart broken to have been treated this way by her elected officials, 

she has anxiety every time she enters the development knowing people dislike her because of her 

address.  She sees a sign that tells her to fix her bridge from someone she has never talked to.  This 

could have been solved two years ago if the city would have just modified the original plan.  You 

have put neighbors against each other and she is sure that the people of Northwood are kind and good 

people but she feels their anger and annoyance every time she drives through.  She gets it and is sure 

that she would feel similar if she was in that position, she is sure they have anxiety whenever their 

children are outside, she can understand that and she is sorry for that.  She hates leaving her house 

because she does not want to offend or upset anybody, she is embarrassed every time people witness 

her car being scrapped as she drives down the road.  She has done nothing to deserve this, she has 

been open to any and all solutions, if she had the money, she would fix the bridge herself, she is not 

asking for sympathy but she is asking for help.  

 

Approval of Bills: 
Mr. Gorski moved to approve Pay Ordinance 2019-12; Ms. Nicolay seconded.  Poll: 7 ayes; 0 nays. 

Motion carried.  
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Officials Reports: 
 

Matt Sheehan, Fire Chief  
Chief Sheehan stated that the city’s fire department will be entering into a joint venture with Olmsted 

Township to complete summer training.  He stated that the engine that has been under repair will be 

returned to the station tomorrow.  

 

Joe Borczuch, Service Director  
Mr. Borczuch stated that he distributed requisitions for the Phase V sewer project bid opening and 

storm sewer repair on Redwood Drive.  The recommendation from the City Engineer was also 

distributed.  

 

He stated that there are multiple sections in the storm sewer on Redwood that have just dirt flowing 

through due to the clay pipe being broken.  

 

Mr. Gorski moved to approve a requisition to Alba Contractors, Inc. for Redwood Drive storm sewer 

repairs in an amount not to exceed $79,800.00; Ms. Duncan seconded.  Poll: 7 ayes; 0 nays. Motion 

carried.  

 

Mr. Borczuch indicated that Phase V bid package #2 is for the pump stations.  

 

Mr. Gorski moved to approve a requisition to Fabrizi Trucking and Paving Company for the Phase V 

Bid Package #2 Columbia/Cook Sanitary Sewer Project in an amount not to exceed $968,930.00; Ms. 

Duncan seconded.  Ms. Duncan asked if this bid was high, low, or as expected. Mr. Borczuch 

indicated that it was slightly higher than the engineer’s estimate but within the 10% regulations.  Poll: 

7 ayes; 0 nays. Motion carried.  

 

Mr. Borcuch indicated that bid package #3’s low bidder was Underground Utilities, Inc.  

 

Mr. Gorski moved to approve a requisition to Underground Utilities, Inc. for the Phase V Bid 

Package #3 Columbia/Cook Sanitary Sewer Project in an amount not to exceed $3,378,585.00; Ms. 

Duncan seconded.  Ms. Duncan asked if this bid was high, low, or as expected. Mr. Borczuch 

indicated that it was slightly higher than the engineer’s estimate but within the 10% regulations. He 

stated that the city received three bids for this bid package.  Poll: 7 ayes; 0 nays. Motion carried.  

 

Mr. Borczuch indicated that the city received two bids for bid package #4.  

 

Mr. Gorski moved to approve a requisition to Fabrizi Trucking and Paving Company for the Phase V 

Bid Package #4 Columbia/Cook Sanitary Sewer Project in an amount not to exceed $3,466,414.00; 

Ms. Duncan seconded.  Mr. Borczuch indicated that the earliest the pump station work would begin 

is September.  Obviously, they will begin building the components offsite, vaults, electronics, etc. 

The earliest work would begin on bid package #3 is early September; and bid package #4 would 

begin early August.  Mr. Stibich asked if they would break ground sometime the end of July. Mr. 

Borczuch indicated that once pre-construction meetings are held we will then distribute letters to 

residents and Council to update.  Poll: 7 ayes; 0 nays. Motion carried.  
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Mr. Borczuch indicated that with the seasonal help’s assistance Tyndall Falls Park has been stained 

and the metal swing set has been painted.  The Village Green park playground has also been stained 

and are currently at East River Park for repairs.  He stated that unfortunately it takes all week to mow 

all the parks which is a lot of the expense but far less than the $75,000 reported earlier.  Mr. Stibich 

indicated that Mr. Perkins previously mentioned that it was not the intent of the original levy to fund 

labor to maintain the parks but the language does state maintenance.  Grass has to be cut and 

equipment painted and replaced with manual labor and he believes that Mr. Borczuch and the service 

department does a tremendous job of maintaining the parks given the financial limitations.  Perhaps, 

if we wanted to solve the problem, we could put a small levy on the ballot to fund just capital 

improvements in the parks in addition to the one that exists, but would not happen this year.  Mr. 

Borczuch indicated that everything in the parks is becoming “of age” for example, asphalt is getting 

older, playgrounds are getting older, pathways, trees that need to be cut down, and all of this costs 

money.    

 

Vic Nogalo, Finance Director  
Mr. Nogalo stated that there are five ordinances in front of Council, three are assessment ordinances.  

The first ordinance is for refuse.  After meeting with the Mayor it was determined that the rates will 

be frozen paid for the residents for the upcoming year. The rates for a full year for non-homestead 

residents will stay at $190.20 and $162.00 for homestead exemption.  Mr. Stibich asked if this was 

because the city “piggy backed” on the township’s bid.  Mr. Nogalo replied that the city did mirror 

the Olmsted Township contract but in estimating next year’s bills and keeping the rates at the same 

level we would generate approximately $592,000 which is the same amount the city would be 

invoiced by Republic for next year and this is an annual assessment.  The other two ordinances are for 

street lighting and shade tree which are two-year assessments. Once the ordinances are adopted this 

year the city would begin collections for the next two years. The street lighting will generate 

$112,800 which mirrors what the cost of street lighting will be for next year. He and Mr. Borczuch 

have discussed the possibilities of decreasing the energy required for street lights through technology 

such as LED lighting and obviously those savings would be passed on to the residents if there are 

savings.  Shade Tree will generate around $37,000 and is another two-year assessment.  Ms. Jones 

stated that since Mr. Nogalo indicated that the assessment for street lights mirrors what we have paid 

does that mean we have a guarantee in other words do we know whether their rates are frozen for two 

years.  Mr. Nogalo indicated that it is always ongoing and he is estimating the bills for next year 

based on what we have paid historically.  Mr. Jones stated that she just wondered if the city had a 

one-year contract with them so we know what our rate will be for next year.  Mr. Nogalo stated that 

there is additional money in the street lighting fund in case the bills are higher as well as Shade Tree.  

The street lighting is a 3rd party bill and Shade Tree is an amount Mr. Borczuch believes he will need 

for replacement of trees.   

 

The fourth item is the 2019 amended budget. As you know we will be meeting periodically and this 

amendment is basically for the second quarter. We evaluated May’s ending balances and project into 

the future. We have made some changes since initially adopted in December which were primarily in 

the fire department for personnel and equipment as well as other various changes as discussed last 

Tuesday. He believes the finance committee should meet again after the finance department closes 

August to discuss key revenues like income tax and on the expenditure side in the safety departments.  

Specifically, the overtime issue, based on what the Mayor said earlier, as we do have one full time 

firefighter out which is creating overtime in that department.  
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The fifth item is the 2020 tax budget. This is really a property tax budget; the county requires us to 

sketch out a 2020 budget of revenues and expenses and basically determine our property tax levies 

for next year, if they are needed and they are needed. The County Budget Commission then reviews 

and once they approve it, we will pass a tax rate resolution before October assessing the 12.65 mills 

of property tax to our residents. Again, the tax budget is a precursor of the 2020 budget. As the 

Mayor has stated the finances are tight and we have six months to present a detailed budget to 

Council which we will hopefully pass in December for 2020. 

 

Ms. Jones stated that the tax budget has to be submitted to the County by July 20th and there are 

penalties if it is not submitted. Mr. Nogalo replied that she was correct and then once the county 

approves the rates, and he believes the assessments are due to the county by September 9th.  Mr. 

Stibich stated that he is hopeful that after a little discussion this evening Council will be able to pass 

both of these ordinances so we do not have a second or third reading in July.   

 

Councilwoman Denise Nicolay, Ward II – No Report 

 

Councilman Ed Gorski, Ward I  
Mr. Gorski stated that typically Council recesses in July and August.  

 

Mr. Gorski moved to approve a summer recess for the City Council of Olmsted Falls for the months 

of July and August and authorize the finance director to pay bills during the recess; Mr. Fenrich 

seconded.   

 

Ms. Jones stated that the finance department is authorized to pay routine bills because if there are 

other bills Council will need to approve them at the July meeting.  For example, utility bills and 

payroll, nothing extra.  Mr. Nogalo indicated that we will email Council the pay ordinance as was 

done last summer.  Ms. Jones stated that she does not want a detailed payroll report.  Mr. Gorski 

indicated that it would be the pay ordinance that Council typically receives.  Mr. Nogalo replied that 

every time finance closes the month Council receives detailed expenditures reports and if there are 

any other specific requests Council can contact him or Ms. Veloski.  Ms. Jones indicated that she just 

wants to be careful as to what goes out over the internet.  Mr. Nogalo indicated that the City is also 

now on Ohio Checkbook, which is sponsored by the State of Ohio Treasurer which shows all of our 

expenses to the public.   Poll:  7 ayes; 0 nays. Motion carried.  

 

Mr. Gorski asked Council to please not completely close their calendars for the months of July and 

August because as we all know too well we will probably need a meeting.  

 

Councilwoman Terry Duncan, Ward III 

Ms. Duncan thanked the Parks and Recreation Board for handing out ice cream and popsicles on 

Saturday; it was an amazing program. She added that the administration did a good job putting it 

together. She also indicated the committee put together a well-handled design and Mr. Borczuch 

made it happen.  She thinks the Vietnam Veterans Memorial that was put up at the Village Green was 

well worth it and it is amazing what can be done with private funds, when the ask is made.   

 

Councilman Lee Fenrich, Ward IV  

Mr. Fenrich thanked Mr. Borczuch again.  In indifference rather to the pending litigation he will not 

comment on East River Road.   
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He met with some of the residents from Chandlers Lane last Wednesday that they put together. He 

was under the impression that the management company was going to be there but they were not.  

The residents are looking for some solutions as they are running into a severe money crunch over 

because their temporary housing allowance from their own personal insurance companies is running 

out and many of them have less than two months; and they will not be getting building assistance 

from their insurance companies. The insurance company that covered the building is not covering as 

much as what they thought. He spoke with the former management company who told him that it is 

up to the resident’s board of directors to pick the insurance company and pick the policy they want. 

He read the policy as well as several others including the current management company and it 

sounded like the building was going to be replaced but now it will just be the outside shell, the 

windows and the partitions between the apartments. It will be up to the residents to do their own 

wiring, heating, cabinets, all their interior walls, plumbing fixtures, the whole works. They were 

given individual letters that said come to a meeting tomorrow night and they are supposed to bring 

checks ranging from $25,000 to $70,000 with them as their portion. There is a lot of unrest now but 

he did manage to calm everyone down. He told them to write out their list of questions for the 

management company calmly and have on person go in and speak with them which they agreed to 

do. The bottom line is a lot of the residents are planning to just walk away and take the loss. He stated 

that the residents are talking about maybe selling their units unfinished and it is his understanding that 

that building will not get an occupancy permit until all the units are ready to be occupied and asked 

Mr. Borczuch if that was is that correct.  Mr. Borcuzch replied that is the way he understands it.  Mr. 

Fenrich stated that means it could be years before anyone gets back in there because if people are 

walking away because they can’t afford to fix them and nobody is buying them they are not going to 

be finished so they are in a predicament where there are still 47 homeowners, because one was a 

rental, that have these units that they cannot get back into because they are out of money. There is 

going to be a major crisis there soon.  He does not know what will happen tomorrow because no one 

seems to be able to get a call back from the management company at this point.  Mr. Borczuch 

indicated that he is not 100% on that answer. Mr. Fenrich stated that his understanding when he read 

the code when he did any building that the whole place has to be ready for occupancy which is why 

he believes the management company wanted everyone to bring a check. He indicated that there are a 

lot of residents worried about having a place to live pretty soon. There is still a list, which he is on, of 

people in Olmsted Falls who have offered their homes for them to come in temporarily. If you are not 

on the list and would like to put yourself on the list or if you have a room or someplace where you 

can put some of these people up please do because some of them are definitely going to be needing 

that soon.  

 

Mr. Stibich stated that the residents who are considering walking away from probably have 

mortgages on the property but they just cannot afford to put in all the fixtures and things that are 

needed to get occupancy.  Mr. Fenrich stated that it’s a matter of the place being livable.  He does not 

know if they are going to get anything as far as wiring and plumbing, he believes the rebuilding will 

stop in the hallway because each unit has its own panel.  Mr. Stibich asked if these residents walk 

away will the banks eventually foreclosure or repossess the property. Mr. Fenrich replied that some 

units are paid off. Mr. Stibich replied that there could be some walking away from a mortgage. Mr. 

Fenrich stated that one resident received money from his own insurance company and paid off his 

mortgage and purchase another place but others are trying to use the insurance money to just pay off 

their mortgage and leave. Mr. Stibich thanked Mr. Fenrich for his continued interest and passing out 

information to Council on this issue as he has done a good job with this issue and the bridge issue.  
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Ms. Duncan asked how many of these residents still live within the Olmsted Falls area within our 

borders.  Mr. Fenrich replied very few because there were not that many places.  A lot of them went 

to places like Residence Inn, some are on Butternut and Columbia, and some moved in with relatives.    

 

Council Pro-Tempore Lori Jones  
Ms. Jones indicated that there was a finance committee meeting last week where Council attempted 

to review some of the adjustments that were being recommended and discussed some of their 

concerns.  She indicated that another finance committee meeting would be needed in order to finish 

those discussions.  She noticed that today is the 3rd reading for the appropriations budget and Council 

did not get all of their answers or all of the line items requested so a lot is still vague. We were given 

some verbal answers but nothing in writing. She stated that budgets should be done by line item, even 

if Council would get a summary there should be a line item budget somewhere. She asked Mr. 

Nogalo if he could provide Council with those line items.  Mr. Nogalo responded that the line items 

are part of the monthly packet that is distributed to Council in the end of the month reports. He knows 

Council receives two tiers of information but there is details for those line items. He understands that 

accounts are semi-vague but still there is more detail within the monthly report that is submitted to 

Council when the month is closed and that is all the accounting system offers.  Ms. Jones the 

accounting systems does offer more; we already went through that. You can put in as many lines as 

you want.  Mr. Nogalo responded that was true.  Ms. Jones stated that she is not asking thousands of 

line items just enough to help her understand where all of the money is going and why we will only 

have $5,000 at the end of the year or that we have to sell properties or we will have a negative cash 

flow next year. She wants to understand our current position and when she is told that something 

relates to last year and that an item will be “chunked” out later in the year. She does not understand 

the condition of our general fund to the point where she is ready to approve it and will ask to table 

approving the appropriations budget until Council gets the financial details to assess the fund 

balances.  She believes that it is Council’s job to know the details.  She does not want to have 

different people presented with different things and Council doesn’t know the numbers.  For example, 

the budget that the former Economic Development Director said that Explore Olmsted Falls would 

receive $12,000 and now the finance director says it was only $8,000; if we had our line items and 

details we would not have these discrepancies.  She reiterated that she wants to know where the 

money is going so she is doing her job as a Councilwoman and she also does not want these types of 

discrepancies in the future that cause riff, this way everything will be explained.  She indicated that 

Mr. Nogalo had stated that he would do spreadsheets if he did not want to expand the line items.  Mr. 

Nogalo indicated that Council passes the budget and their budgetary control is on two levels within 

every department, personnel and non-personnel, when we present the budget to Council we have all 

the department heads before Council explaining what the components are.  Ms. Jones replied that she 

is much more proficient with the budget than she was when she first started and wants to determine 

where the fund stands and if we really only going to be at $5,900.  Mr. Nogalo stated that last year we 

estimated that we would be at $120,000 at the end of the year but ended with $5,750 because of 

income taxes; not every department spends their entire budget and we wanted to be conservative on 

the expenses. With the fire department we do not know how long this gentleman will be out sick 

which costs overtime. Ms. Jones replied that Mr. Nogalo previously stated there were other funds that 

he would disburse later so she would like to know the real condition of our general fund. Mr. Nogalo 

replied that if you look at the end of the May it has over ½ a million dollars but it is still early in the 

year.  Ms. Jones replied that during a finance committee meeting Mr. Nogalo was asked why we 

spent $42,000 from the highway fund for salt and he indicated that was last year’s number that he did 

not take out and that he did not bring the purchase orders over as a total number to show us an 

accurate reflection of fund balances.  She is saying if Mr. Nogalo does not transfer funds and let 
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Council know what is this year and what is last year how is she supposed to know what purchase 

orders are outstanding at the end of the year and what our balance may be; she feels uncomfortable 

not having that information.  Mr. Nogalo replied that he believes she will have better comfort with 

him reporting to her. Several council members have stated that they have received more reports than 

in the past. When we finished last year the general fund had $579,000 but we also had $209,000 of 

commitments, like refuse was still owed for December and all the legal expenses from 2017 were not 

utilized in the prior’s year budget that the Mayor had to incorporate into his 2018’s budget to cover 

the 2017 commitments. He can give her better reports with more columns he just does not know how 

many columns she would like.  His projections took into consideration all of the purchase orders that 

were inherited from the prior year, how many were certified and most of them have been paid out 

there is only about $5,000 in the general fund that are still committed from last year that we have not 

paid out.  Ms. Jones stated that the city is on a cash basis.  Mr. Nogalo replied that there are two cash 

balances; one is the actual cash balance but then there is the clean cash like if you have some 

commitments you can’t count that total cash balance; it is like having outstanding checks floating 

around. Ms. Jones stated that when she looks at the May 31, 2019 report Mr. Nogalo had indicated 

that some of that will be charged to this account so it wouldn’t come from the general fund and wants 

a good picture of where the general fund is.  Mr. Nogalo asked what she was specifically referring to 

the police and fire where we remove the personnel expenses?  Ms. Jones replied that it could be 

police and fire but it could be the other fund where he was going to take out for the salt for last year 

which is why she is trying to get an understanding.  Mr. Nogalo replied that according to the Ohio 

Revised Code you have to honor prior years purchase orders from prior year budgets. He indicated 

that however she wants the reports to give her a better understanding he would do.  Ms. Jones asked if 

last year’s PO’s were considered in our beginning balance.  Mr. Nogalo replied that the balance that 

he started off the budget for this year with was initially $300,000 not $579,000 but we increased that 

by $50,000 because commitments were decertified, not spent.  Ms. Jones stated when last years were 

expended this year Mr. Nogalo did not separate them out as last year. Mr. Nogalo replied that they are 

separated he is just showing the actual in the last column the activity. For example, for May he started 

with the cash balance and then he has the expenditures and some could be from the prior year budget 

and some could be the current year’s budget. He indicated that he could add more columns so she 

could see what we carry over from last year what we spend this year against this year’s budget. In 

totality that information is all in one column now. We also have to budget for civil service, our fire 

chief, and several other things that we discussed last week.  Ms. Jones replied that she thought we 

already budgeted for a fire chief.  Mr. Gorski stated that Mr. Nogalo is referring to the funds.  Mr. 

Nogalo replied that we do not have the appropriation to cover the fire chief through the end of the 

year. Ms. Jones replied correct and asked how far would the appropriation go.  Mr. Nogalo replied 

that it would probably expire in October.  Mr. Gorski asked how long it would take for Mr. Nogalo or 

someone in the department to acquis Ms. Jones’ request.  Ms. Jones replied so when we approve the 

budget we are not approving all of these miscellaneous office supplies and miscellaneous office 

expenses that really consist of a lot of things. Mr. Nogalo stated that Council approves the budget 

only on two levels, in the fire department personnel and non-personnel and that is Council’s level of 

control.  Ms. Jones stated that she knows but she is talking about the general fund. Mr. Nogalo stated 

that is Council’s control but Council does see the details of all the accounts and all the expenditures 

in the monthly reports including personnel for full time and part time. Mr. Stibich indicated that Ms. 

Jones has the details for the appropriation ordinance.  Ms. Jones replied no, when we get our monthly 

expenditure report but that does not tell her the net balance of the particular funds.  She is asking for 

fund balances and where we are right now as if everything were posted as of today.  Mr. Nogalo 

replied that the end of May report shows the cash balance.  He stated at the end of May in the general 

fund the cash balance was $559,226 but we have $292,000 of commitments and that could be the 
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remainder of the refuse payments for the rest of the year.  He stated that Ms. Veloski can print any 

report Council needs out of the system.  He stated that the best thing would be for Ms. Jones to have 

direct contact with Ms. Veloski who can give her all the reports she would request.  He stated that 

Council passes the budget on two levels; they also get details of each account; but we can also get 

details for every vendor paid within every account.  Ms. Jones stated that the information she has is 

vague and she did not receive adequate answers.  Mr. Nogalo replied that it is not vague because the 

monthly reports show the actual vendor payments.  He stated that if she wants the components of 

miscellaneous supplies, he will give her all the vendors.  Ms. Jones stated that Mr. Nogalo is asking 

her monthly to go through all the details and see what was spent in each account.  Mr. Nogalo replied 

that he is not asking her to do anything as the finance department monitors all of the budget.  Ms. 

Jones stated that the budget for miscellaneous office expenses and one report that was given versus a 

handwritten report; she wants to know what was contained in the miscellaneous as she wants to 

understand what it is for. As the Mayor brought up this morning we could have a financial crisis and 

we have to be responsible so how can she blanket approve miscellaneous without understanding the 

details. Mr. Nogalo report that Council is not approving anything miscellaneous.  Mr. Stibich asked 

Ms. Jones is she was suggesting another finance meeting. Ms. Jones responded yes.  Mr. Stibich 

asked when would she like to schedule that meeting. Ms. Jones indicated when more of the 

information is ready. Mr. Nogalo indicated that he could have Ms. Veloski send Ms. Jones whatever 

reports she needs by tomorrow; if Ms. Jones calls, we can send whatever reports she wants.  Mr. 

Stibich stated that there is a special council meeting on the 23rd.  Ms. Jones stated that she wants to do 

the best she can and if somebody asks what is this budget for, she wants to know what it is for and 

wants to see more line items in detail instead of just miscellaneous.  Mr. Nogalo stated that he sent 

Council the two levels of appropriation and all the line items that support those two-line items of 

appropriation as well as all the vendors we’ve paid within every account so he does not know what 

else he could give.  Ms. Jones stated that she received a vendor report at the beginning of the year 

showing all the vendors we paid last year and how much.  Mr. Nogalo replied actually the list was for 

the last four or five years.  Ms. Jones stated replied ok, but Ms. Nogalo is projecting that our ending 

balance for this year, in the general fund, will be $5,632.68.  Mr. Fenrich replied that it was $5,900 

last week.  Mr. Nogalo replied will it be $5,900 probably not but he does know it will not be negative 

because we cannot go negative.  Mr. Stibich asked if this could be discussed at the finance committee 

meeting as we have a full agenda and asked Ms. Jones if she wanted to set up a date for that meeting.  

Ms. Jones replied that she does not care when it is scheduled, she just thinks Council needs to 

understand exactly where our money is going and where its coming from so we can make good 

decisions so we don’t end the year with $5,000 but rather $200,000.  Mr. Nogalo indicated that there 

are not many discretionary items, we have personnel costs and you can see every expenditure we’ve 

paid and every vendor.  Ms. Jones asked if she could have these reports monthly.  Mr. Nogalo replied 

that she receives them monthly.  Ms. Jones asked by fund.  Mr. Nogalo replied again, you do receive 

them by fund and asked if Ms. Jones would like the detailed vendor payments and what fund they are 

coming from? If so, she can have that list tomorrow.  Ms. Jones replied monthly and has through 

May. She wants to get it right and she has more questions. She wants to make sure that Council does 

its due diligence and that we try our best to end up as best as we can.  

 

Mr. Gorski asked if she was now comfortable moving forward with Ordinance 40-2019 or was it still 

her pleasure to table.  Ms. Jones replied that it is her pleasure to table until after our finance 

committee meeting and the city’s okay with funds.  Mr. Gorski asked if there was anything that 

would come up within the next three weeks that would prevent Council from tabling the legislation 

tonight.  Mr. Nogalo replied that we have waited this long; we are systematically going to review our 

budget quarterly and our next meeting was scheduled for September. He stated that there are a few 
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amendments that are needed, like Civil Service, that we are certain about the amounts and does not 

understand why this should wait.  

 

Ms. Jones moved to amend the budget to add $12,000 for Explore Olmsted; Mr. Fenrich seconded.  

 

Mr. Bemer stated that basic Charter provisions indicate that Council can pass anything by oral motion 

that has been appropriated in a particular fund but this would need to be done by written resolution or 

ordinance.  Ms. Jones indicated that Council will add this item to the written ordinance for the budget 

amendment. There is an argument on what was appropriated because the spreadsheet that the 

economic development director had said it was $12,000 and Council verbally approved $12,000.  Mr. 

Bemer asked if Ms. Jones wanted to amend 40-2019 to identify that as an appropriated item. Ms. 

Jones replied yes.  Mr. Bemer stated if that is the case it would behoove Council to do that so it is 

clarified and on the agenda for the July 23rd meeting.  Ms. Jones replied that since we are going to 

have a special council meeting, we could approve the budget on July 23rd after we get our details.  

Mr. Stibich stated that when Ordinance 40-2019 someone could then make a motion to amend that to 

add that special appropriation for Explore Olmsted which would change the ordinance tonight and 

then vote on it on the 23rd.  Mr. Bemer replied this should be done in writing.  Ms. Jones asked if 

Council could vote on the amendment and then have it put into writing for the meeting on the 23rd so 

when we get the budget, we can approve it.  Mr. Bemer replied he would prefer this be in writing and 

the motion is to direct the finance director to appropriate this amount into the amended budget for 40-

2019.  So, you would have an amended 40-2019.  Mr. Stibich stated that then Council would have a 

written amended of 40-2019 and could vote on the 23rd.  Mr. Bemer replied yes.  Ms. Jones asked 

who would add the amended to the appropriation.  Mr. Bemer replied the finance director.  Mr. 

Stibich asked if Ms. Jones would work with Mr. Nogalo in order to make sure that she has what she 

wants. Mr. Fenrich asked if Mr. Nogalo could please come up with a final of whatever Ms. Jones 

wants so we don’t have to go through this over and over again. Mr. Nogalo stated that he has a 

fundamental issue, the economic development department is under the Mayor, the executive branch, 

we presented a budget in December with the components.  Mr. Fenrich stated that he is not talking 

about economic development right now, he is talking about the details that Ms. Jones is asking for 

because we keep coming to these meetings and he keeps saying he can get that and then the next time 

we meet we don’t have the information, so let’s try and make this our goal for the 23rd. Ms. Jones 

asked what day in July can she come to city hall and Mr. Nogalo will be here.  Mr. Nogalo replied 

that Ms. Jones can call Ms. Veloski anytime and she can send the reports.  Ms. Jones asked if he was 

indicating that she should meet with Ms. Veloski to go over the budget.  Mr. Nogalo replied that Ms. 

Veloski can send whatever reports she requests tomorrow; but we have been giving Ms. Jones the 

details.  Ms. Jones replied not the details as compared with the budget by fund; he is giving her a 

volume of details, which she has reviewed.  She is saying when you chunk out from the general fund 

for expenses she wants to see.  Mr. Nogalo replied that there are only two items that we take out of 

the general fund and those are for police and fire which has been done historically, there is no smoke 

and mirrors here its basically fundamental. For example, we had an earlier discussion regarding the 

parks and how the service department employees charge for parks fund when they work in the parks 

and that is also historic. Everything is consistent we have not made any drastic changes; he doesn’t 

like some of the account titles but it is what was inherited; he isn’t going to change the accounting 

system in the middle of a year that would preferably be done at the beginning of a year.  Ms. Jones 

replied that the legislature decided the detail in the budget that they wanted to see in our financial 

reports.  Mr. Nogalo replied that Council is only required to pass the budget on the two levels 

personnel and non-personnel.  Ms. Jones replied legally, but we can ask for more and we can pass 

more.  Mr. Nogalo replied yes Council can go into detail. Ms. Jones replied that it would then be his 
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job to give us more. Mr. Nogalo indicated that Council does have the information by line item and all 

of the budget. Council also receives monthly reports; Council is are given everything and even more 

so on items that were emailed.  Ms. Jones replied that yes, the items emailed were extremely detailed, 

but, she does not see how we are going to have that amount of money. Mr. Nogalo replied that there 

has been a progression which started in 2014 of this decline.  Mr. Stibich indicated that the general 

fund may not end at that amount, we just don’t know right now, but we can discuss all of this on the 

23rd.  Ms. Jones stated that she does not know if government accounting is the same way but it would 

be nice to have an accurate picture of our fund balances instead of being told what it would be after 

adjustments are made. Mr. Nogalo replied that Council gets an accurate picture every month and he is 

projecting conservatively that we will end the year at $6,000 but we could end with $250,000. We 

will not end the year negative because we can’t so we may have to go to certain departments and 

eliminate part timers. Ms. Jones reiterated that she just wants to understand the details better.  Mr. 

Nogalo replied that there is not going to be a magic potion. Ms. Jones stated that she is pretty 

knowledgeable and understands a lot of the finance issues. Mr. Stibich indicated that Mr. Nogalo has 

already stated he will give Ms. Jones the details.   

 

Mr. Gorski indicated that he believes the point on this has been made.  Ms. Nicolay stated that we 

have discussed this for 35 minutes.  

 

Mr. Nogalo asked what she would like amended because there is economic development or business 

and community with two levels personnel and other.  Ms. Jones replied that this would be a 

miscellaneous office expense.  Mr. Nogalo indicated that Ms. Jones wants a third level.  Ms. Jones 

replied yes in miscellaneous office expenses. She stated that he gave the Economic Development 

Director a spreadsheet and then came up with some handwritten notes but when his handwritten notes 

were added up, they totaled $37,000 which is $4,000 short of the $41,250.  Mr. Nogalo replied that he 

did not give the director a spreadsheet.  He indicated that the director had written notes and he had 

written notes.  Mr. Stibich asked Ms. Jones to discuss this with the finance director at a later date.  

 

Mr. Stibich indicated that there was a motion on the floor and asked Council if they wanted to vote on 

that motion.  Ms. Jones asked what the motion was.  Mr. Gorski replied the motion is to amend the 

budget but it was indicated that it needed to be done in writing.  Ms. Jones stated that she thought the 

motion was to give to direction to Mr. Nogalo so that he could put it in writing on the 23rd.  Mr. 

Stibich stated that the motion was to amend the ordinance now.  Ms. Jones stated that she just wants 

Mr. Nogalo to add this item to the budget so it is in writing on the 23rd.  Mr. Gorski replied that we 

do not need a motion for that.  Mr. Fenrich withdrew his second and Ms. Jones withdrew her 

motion.  

 

Cornel Munteanu, Council-at-Large  

Mr. Munteanu indicated that he will have comments regarding Ordinance 33-2019 when it comes up 

for reading.  

 

Council President Paul Stibich – No Report 

 

Andrew D. Bemer, Law Director  
Mr. Bemer stated that on July 8, 2019 the Ohio Attorney General will hold a seminar on public 

records and open meetings, it is a free, will be held in Strongsville beginning at 10:00 a.m. This is a 

statutory obligation of all public officials to do at least once in their term, if anyone is interested in 

attending please contact him or the Clerk for more information.  Ms. Jones what day of the week.  
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Mr. Bemer indicated Monday.  Ms. Jones asked if all of Council had to attend and how often.  Mr. 

Bemer replied that it is his understanding that the statutory requirement is once a term.  Ms. Jones 

inquired about the topic.  Mr. Bemer public records and open meetings.  Ms. Duncan indicated that 

this seminar could also be completed online.  Ms. Jones indicated that advanced notice would be 

needed for her to make arrangements to attend as she is employed full time. 

 

Old Business  

 

Resolution 14-2019 

A RESOLUTION TO FORM THE OLMSTED JOINT RECREATION DISTRICT 

BETWEEN THE CITY OF OLMSTED FALLS AND OLMSTED TOWNSHIP AND 

DECLARING AN EMERGENCY  Tabled on Third Reading (3/12/19) 

 

Remained Tabled. 

 

Ordinance 33-2019 

AN ORDINANCE AMENDING SECTION 1470.10 OF THE OLMSTED FALLS 

CODIFIED ORDINANCES ENTITLED “ESTABLISHMENT OF DESIGNATED 

WATERCOURSES AND RIPARIAN SETBACK” AND SECTION 1470.11 ENTITLED 

“ESTABLISHMENT OF WETLAND SETBACKS” AND DECLARING AN EMERGENCY  

Tabled on Third Reading (Referred to the Planning and Zoning Commission 05/28/2019) 

(Tabled 06/11/2019) 

 

Remained on Table.  

 

Mr. Munteanu indicated that at the Planning and Zoning Commission meeting Mr. Smerigan 

explained the reasoning for the amendment and answered a lot of questions the Commission members 

had.  It was still slightly confusing so he googled information regarding the riparian setbacks and 

discovered a good site called “Summary of Riparian Setback Regulations in Ohio.” This site lists all 

of the communities in Ohio along with their regulations which was incredibly helpful.  The 

Commission requested that Mr. Smerigan provide three different communities requirements in order 

to compare to our city’s regulations before a decision would be made. 

 

Ordinance 40-2019 

AN ORDINANCE APPROPRIATING FUNDS FOR CURRENT EXPENSES AND OTHER 

EXPENDITURES OF THE CITY OF OLMSTED FALLS, OHIO, FOR THE PERIOD 

COMMENCING JANUARY 1, 2019 AND ENDING DECEMBER 31, 2019. REPEALING 

ORDINANCE 71-2018, AND DECLARING AN EMERGENCY   Third Reading 

 

Ms. Jones moved to table; Ms. Duncan seconded.  Poll: 6 ayes; 1 nay (Stibich). Motion carried.   

 

Ordinance 41-2019 

AN ORDINANCE AUTHORIZING THE MAYOR TO ACQUIRE A TEMPORARY WORK 

ACCESS EASEMENT FOR INSTALLATION OF SANITARY SEWER AND 

APPURTENANCES FROM SCOTT & SANDRA GRAHAM PERMANENT PARCEL NO. 

281-06-020; CHRISTINE KLEPEK PERMANET PARCEL NO. 281-06-001; HAMILTON 

& KRISTIN BAJZER PERMANENT PARCEL NO. 281-06-021 AND BRUCE & FONDA 
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HOSTA PERMANENT PARCEL NO. 281-06-002 IN ORDER TO CONSTRUCT THE 

PHASE V SANITARY SEWER PROJECT AND DECLARING AN EMERGENCY  Second 

Reading 

 

Mr. Gorski moved to suspend; Ms. Jones seconded.  Voice Vote: 7 ayes; 0 nays. Motion carried.  

Mr. Gorski moved to waive the reading in its entirety; Ms. Jones seconded.  Voice Vote: 7 ayes; 0 

nays. Motion carried. Mr. Gorski moved to adopt; Ms. Jones seconded.  Poll: 7 ayes; 0 nays. 

Motion carried.  

 

Ordinance 42-2019 

AN ORDINANCE AUTHORIZING THE MAYOR TO ACQUIRE A PERMANENT 

SANITARY SEWER EASEMENT FOR INSTALLATION AND MAINTENANCE OF 

SANITARY SEWER AND APPURTENANCES FROM BRIAN BURYANEK, 

PERMANENT PARCEL NO. 281-02-008; JOSEPH DESANTO, PERMANENT PARCEL 

NO. 281-02-007; ANTOINETTE VITELLO, PERMANENT PARCEL NO. 281-03-024; 

AND CHRISTINE KLEPEK, PERMANENT PARCEL NO. 281-06-001 IN ORDER TO 

CONSTRUCT AND MAINTAIN THE PHASE V SANITARY SEWER PROJECT AND 

DECLARING AN EMERGENCY     Second Reading 

 

Mr. Gorski moved to suspend; Mr. Fenrich seconded.  Voice Vote: 7 ayes; 0 nays. Motion carried.  

Mr. Gorski moved to waive the reading in its entirety; Ms. Jones seconded.  Voice Vote: 7 ayes; 0 

nays. Motion carried. Mr. Gorski moved to adopt; Ms. Nicolay seconded.  Poll: 7 ayes; 0 nays. 

Motion carried.  

 

Ordinance 43-2019      

AN ORDINANCE AUTHORIZING THE CITY TO SELL CERTAIN SURPLUS VACANT 

LAND KNOWN AS 25700 BRONSON AVENUE, PERMANENT PARCEL NO. 291-05-

008; PERMANENT PARCEL NO. 291-18-031 AND 291-18-032, LOCATED ON 

TYNDALL FALLS, OLMSTED FALLS, OHIO, DECLARING SAID SURPLUS VACANT 

LAND TO NO LONGER BE NECESSARY FOR PUBLIC USE AND DECLARING AN 

EMERGENCY   Second Reading 

 

Mr. Gorski moved to suspend; Mr. Munteanu seconded.  Ms. Duncan stated that she would prefer 

this piece of legislation run three readings.  Two of these parcels were meant to be park land and the 

Mayor wants to sell them and place the money into the general fund. She believes Council needs to 

discuss this issue. Mr. Gorski indicated that he is comfortable with that and asked Councilman 

Munteanu if he would withdraw his second.  Mr. Munteanu withdrew is second; Mr. Gorski 

withdrew his motion.  

 

Ms. Jones asked if the Clerk could obtain information for Council regarding what was original park 

land.  

 

Ordinance 44-2019 

AN ORDINANCE AUTHORIZING THE MAYOR TO ACQUIRE A PERMANENT 

SANITARY SEWER EASEMENT FOR INSTALLATION AND MAINTENANCE OF 

SANITARY SEWER AND APPURTENANCES FROM BRUCE AND FONDA HOSTA, 

PERMANENT PARCEL NO. 281-06-002 IN ORDER TO CONSTRUCT AND MAINTAIN 
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THE PHASE V SANITARY SEWER PROJECT AND DECLARING AN EMERGENCY   

Second Reading 

 

Mr. Gorski moved to suspend; Ms. Jones seconded.  Voice Vote: 7 ayes; 0 nays. Motion carried.  

Mr. Gorski moved to waive the reading in its entirety; Mr. Fenrich seconded.  Voice Vote: 7 ayes; 0 

nays. Motion carried. Mr. Gorski moved to adopt; Ms. Jones seconded.  Poll: 7 ayes; 0 nays. 

Motion carried.  

 

Ordinance 45-2019 

AN ORDINANCE ESTABLISHING THE RATE TO BE PAID BY RESIDENTIAL 

PROPERTY OWNERS IN FISCAL YEAR 2020 FOR RESIDENTIAL SOLID WASTE 

COLLECTION AND DISPOSAL, AUTHORIZING AND DIRECTING THE DIRECTOR 

OF FINANCE TO CERTIFY THE COSTS OF SAME TO THE CUYAHOGA COUNTY 

FISCAL OFFICER FOR PLACEMENT ON THE TAX DUPLICATE FOR COLLECTION 

WITH OTHER CITY TAXES IN 2020 AND DECLARING AN EMERGENCY   Second 

Reading  

 

Mr. Gorski moved to amend by substitution substituting Ordinance 45-2019 with Ordinance 45-

2019 (AMENDED); Ms. Duncan seconded.  Poll: 7 ayes; 0 nays. Motion carried.  Mr. Gorski 

moved to suspend; Mr. Fenrich seconded.  Voice Vote: 7 ayes; 0 nays. Motion carried. Mr. Gorski 

moved to waive the reading in its entirety; Mr. Fenrich seconded.  Voice Vote: 7 ayes; 0 nays. 

Motion carried. Mr. Gorski moved to adopt; Mr. Fenrich seconded.  Poll: 7 ayes; 0 nays. Motion 

carried.  

 

Resolution 46-2019 

A RESOLUTION DECLARING THE NECESSITY OF CONTROLLING THE BLIGHT 

AND DISEASE OF SHADE TREES WITHIN PUBLIC RIGHTS-OF-WAY, AND FOR 

PLANTING, MAINTAINING, TRIMMING AND REMOVING SHADE TREES IN AND 

ALONG THE STREETS OF THE CITY OF OLMSTED FALLS; ESTABLISHING A 

SINGLE DISTRICT FOR THAT PURPOSE IN ACCORDANCE WITH THE PROVISIONS 

OF SECTION 727.011 OF THE OHIO REVISED CODE; PROVIDING FOR THE 

ASSESSMENT OF THE COST OF THOSE SERVICES AND DECLARING AN 

EMERGENCY  Second Reading 

 

Mr. Gorski moved to amend by substitution substituting Ordinance 46-2019 with Ordinance 46-

2019 (AMENDED); Ms. Duncan seconded.  Poll: 7 ayes; 0 nays. Motion carried.  Mr. Gorski 

moved to suspend; Ms. Duncan seconded.  Voice Vote: 7 ayes; 0 nays. Motion carried.  Mr. Gorski 

moved to waive the reading in its entirety; Ms. Duncan seconded.  Voice Vote: 7 ayes; 0 nays. 

Motion carried. Mr. Gorski moved to adopt; Ms. Duncan seconded.  Poll: 7 ayes; 0 nays. Motion 

carried.  

 

Resolution 47-2019 

A RESOLUTION DECLARING THE NECESSITY FOR PROVIDING FOR THE 

PAYMENT OF STREET LIGHTING IN THE CITY OF OLMSTED FALLS, OHIO, THE 

COST OF WHICH WILL BE PAID BY SPECIAL ASSESSMENTS UPON ALL 

PROPERTIES BENEFITED AND DECLARING AN EMERGENCY  Second Reading 

 

 



  Approved Council Meeting Minutes 06/25/2019 

  Page 228 
 

                    

Mr. Gorski moved to suspend; Ms. Duncan seconded.  Voice Vote: 7 ayes; 0 nays. Motion carried.  

Mr. Gorski moved to waive the reading in its entirety; Ms. Duncan seconded.  Voice Vote: 7 ayes; 0 

nays. Motion carried. Mr. Gorski moved to adopt; Ms. Duncan seconded.  Poll: 7 ayes; 0 nays. 

Motion carried.  

 

Resolution 48-2019 

A RESOLUTION ADOPTING THE TAX BUDGET OF THE CITY OF OLMSTED FALLS, 

OHIO FOR THE FISCAL YEAR COMMENCING JANUARY 1, 2020 AND DECLARING 

AN EMERGENCY  Second Reading  

 

Ms. Jones moved to suspend; Mr. Gorski seconded.  Voice Vote: 7 ayes; 0 nays. Motion carried.  

Ms. Jones moved to waive the reading in its entirety; Mr. Gorski seconded.  Voice Vote: 7 ayes; 0 

nays. Motion carried. Ms. Jones moved to adopt; Mr. Gorski seconded.  Poll: 7 ayes; 0 nays. 

Motion carried.  

 

Ordinance 49-2019  

AN ORDINANCE AUTHORIZING THE MAYOR, ON BEHALF OF THE CITY OF 

OLMSTED FALLS, TO ENTER INTO A CONSULTING AGREEMENT WITH T. 

JORDAN AND ASSOCIATES, LLC FOR PROFESSIONAL SERVICES RELATED TO 

ECONOMIC DEVELOPMENT, AND DECLARING AN EMERGENCY  Second Reading 

 

Ms. Jones moved to discuss; Mr. Gorski seconded.  Ms. Jones indicated that she reviewed the 

agreement and would like to discuss possible amendments.  The consulting agreement indicates 

access to our data and she does not know what type of access to our computers this would involve. 

She would like to make sure that any data from our computer system or paperwork is safeguarded if 

Mr. Jordan removes it, for example, he would not remove originals only copies or if he transports any 

data it be password protected if information taken off site.  Mr. Stibich replied beyond his promise 

not to disclose any of this information Ms. Jones would like some sort of security.  Ms. Jones replied 

absolutely because she does not want to see private data get lost.  Mr. Bemer stated that any 

proprietary information of the city will remain confidential.  Ms. Jones stated that she wants to 

safeguard it; if it is electronic then have it password protected and he can only remove copies of 

documents.  Mr. Bemer stated that he is unsure when under what circumstance this would apply as 

there is very little information that a public entity has that is not public record and open to full 

disclosure.  Ms. Jones stated that she is big on IT and security and she wants to make sure 

information is safeguarded properly.   

 

Ms. Jones stated that Page 1 of the agreement item #3 states “the city shall reimburse the consultant 

for reasonable travel expenses that are preapproved in writing by the city.” If the agreement is $2,000 

a month what are we budgeting for reasonable travel expenses.  Mayor Graven stated this would be 

the same as any employee’s reimbursement for travel.  Ms. Jones asked if travel means coming to 

this building. Mr. Bemer replied no.  Mr. Stibich indicated that this would be if Mr. Jordan would 

have to travel from city hall to a client meeting.   Ms. Jones stated that she wants to make sure there 

are limits.  Mr. Stibich replied the limit is that he would need pre-approval in writing and the travel 

has to be reasonable.  Ms. Jones asked if the Mayor would pre-approve the requests. Mayor Graven 

replied yes.  Mr. Bemer indicated that the Mayor is not gong to approve a 20-mile travel expense to 

go to the county for a meeting; usually anything in the $75.00 or more range should be pre-approved.  

Ms. Jones stated that item #5 states “during the term city hall shall make available to the consultant 

such facilities and personnel that are reasonably necessary to enable the consultant to provide the 
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consulting services” and asked if there was an estimation of what impact this would have on our 

personnel. Would these costs be assigned to economic development?  Mayor Graven indicated that 

the summer intern would be assisting Mr. Jordan.  Mr. Bemer indicated that the intern has picked up 

some of the duties from the former director.  Mr. Stibich stated that we would not want the consultant 

spending time stuffing envelopes or making copies for mailing so we would have a clerical position 

performing those duties.  Ms. Jones stated that she just wants to know if this would result in our 

people doing the work.  Mr. Stibich indicated that this does not mean the city would be providing a 

personal secretary.  Mr. Bemer replied that we are not adding any additional personnel for him.  Mr. 

Borczuch stated for example, there information that he would be able to offer Mr. Nogalo even 

though he is not in finance, when Rosann Jones was here he offered her information and when Ms. 

Accordino was here he told her a lot of information to help her with her position, this would be the 

same thing, any personnel that has been here for some time will have knowledge that they can offer 

him to move him forward.  Mr. Gorski stated that we do not expect that making available to the 

consultant facility and personnel as reasonably necessary is going to incur additional costs.  Mayor 

Graven replied no.  Mr. Bemer reiterated there is no additional personnel costs involved.  

 

Ms. Jones stated that item #7 states “neither the city nor the consultant shall have the power to bind 

the other contractually or otherwise” but below it states “the agreement will be binding on the parties 

and their permitted successors and assigns hereunder.”  Mr. Bemer replied this applies to third party 

contracts and this is an agreement between the city and the consultant. He will be an independent 

contractor so he does not have any authority to bind the city and we in turn have no right to bind him. 

Ms. Jones replied an additional third party.  Mr. Bemer replied yes.  Ms. Jones stated that if he were 

to consultant an additional third party that would be an expense to the city and he would have to ask 

first.  Mr. Bemer replied that Mr. Jordan has no power to bind the city.   

 

Ms. Jones stated that on schedule A, which is the project overview, where it states “the consultant 

shall assist in development of any promotional materials or respond to requests for information 

concerning economic development” would that be more of a marketing thing or something the Mayor 

could handle.  Mr. Bemer stated that he would assist in grant writing.  Ms. Jones indicated that grant 

writing is covered in another portion of the contract.  It also states “the consultant shall keep 

informed of all available government and private incentives available to the city and will be available 

for any public meetings relating to economic development.” She asked if the city had any specific 

projects or goals or ways to measure what we want from him.  Mayor Graven replied that if the city 

gets a new business in town that is one way to measure.  Mr. Gorski replied that one of his projects 

would be to attempt to bring in businesses.  He indicated that since Council did not adopt this 

legislation at the last meeting the contract period, according to this legislation, the city would 

authorize would be from June 15, 2019 through December 31, 2019 and asked if this should be 

amended to today’s date.  Ms. Jones suggested July 1, 2019.  Mayor Graven indicated that he would 

prefer today.  Mr. Gorski stated that he does not want the city to be on the hook for services not given 

because that is what we authorized.   

 

Mr. Gorski moved to amend Ordinance 49-2019 to change the agreement date from June 15, 2019 to 

June 25, 2019; Ms. Jones seconded.  Mr. Gorski indicated that the Consulting Agreement also needs 

amended to state June 25, 2019.  Poll: 7 ayes; 0 nays. Motion carried.   

 

Ms. Jones stated that the agreement states any additional excess hours would be paid at the rate of 

$75.00 an hour and asked if excess hours would need to be pre-approved by the Mayor or would 

there be a limit on excess hours because if there is more needed Council would have to put that in the 
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budget.  Mr. Nogalo indicated that a lot depends on what is going on and where his total focus would 

be.  Ms. Jones suggested the agreement state that excess hours should be approved by the Mayor and 

reported to Council and would have to deal with a specific project that could not wait.  Mr. Nogalo 

stated that anything over $2,500 would have to be presented to Council for approval. Ms. Jones stated 

that $2,000 could turn into $4499.  Mr. Nogalo indicated that Council would see every payment made 

to him.  Ms. Jones stated that she wants to make sure Council plans for this in the budget.  Mr. 

Nogalo replied that Walton Hills has worked with Mr. Jordan and was never assessed for more hours 

even when Mr. Jordan was asked to attend countless meetings.  Mr. Gorski stated that if there is an 

expectation that we will exceed the 25 hours he would ask, that in good faith Council receive 

notification of the amount, certain project, and reasons the extra hours are needed.  Mayor Graven 

stated that he speaks with the Council President regularly and can relay that information to him.  Mr. 

Gorski replied as long as it is communicated, he is satisfied.  Mr. Stibich stated that if we should be 

so lucky to have Sysco move into the JEDD and we need Mr. Jordan’s services it would be well 

worth it and Council will be informed.  

 

Ms. Jones moved to suspend; Mr. Gorski seconded.  Voice Vote: 7 ayes; 0 nays. Motion carried.  

Mr. Gorski moved to waive the reading in its entirety; Mr. Fenrich seconded.  Voice Vote: 7 ayes; 0 

nays. Motion carried. Mr. Gorski moved to adopt; Mr. Fenrich seconded.  Poll: 7 ayes; 0 nays. 

Motion carried.  

 

Ms. Nicolay was excused from the meeting at 10:00 p.m. 

 

New Business  

 

Ordinance 50-2019 

AN ORDINANCE ESTABLISHING THE RATE OF COMPENSATION FOR THE FIRE 

CHIEF OF THE CITY OF OLMSTED FALLS, OHIO AND REPEALING ALL 

LEGISLATION INCONSISTENT HEREWITH   First Reading 

 

Ms. Duncan moved to discuss; Mr. Gorski seconded.  Ms. Jones asked why there is a need for a 

separate ordinance for the Fire Chief isn’t he part of an ordinance with certain benefits and rights.  

Mr. Stibich stated that he was approved at a certain range but Council has to choose the exact salary.  

Mr. Bemer indicated that this is a cleaner and more transparent way of doing business rather than just 

providing a range which Council nor anyone else knows exactly what the salary is. This is being 

done at his recommendation in order to be specific in terms of the salary and benefits.  Ms. Jones 

stated that historically the fire chief was allowed to earn so much in comp time and then could cash in 

a certain amount.  Mayor Graven stated that the previous chief’s salary was $79,000 and the former 

chief indicated to him that the previous Mayor would let him cash in comp time up to 90 some 

thousand dollars but his administration is not doing that. Ms. Jones asked if the police chief has the 

benefit of cashing in comp time but the fire chief does not.  Mr. Gorski asked if this was something 

that the Mayor has chosen to not approve across all of our safety forces.  Mr. Bemer indicated that if 

comp time is available then you use that comp time or lose it is not to be cashed in as over time as he 

questions that practice. Ms. Jones stated that she understands what and asked if the Mayor would 

decide if the chief gets comp time.  Mayor Graven stated that if there is a fire at night, he would 

comp time.  Ms. Jones stated that when she read the details it said with the approval of the safety 

director any hours worked by the fire chief in excess of 40 shall be approved as comp time at 1 ½ 

hours for each one hour of overtime consistent with the collective bargaining agreement identified 
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herein above. She is asking if other people, of the same stature, currently have to get permission for 

comp time or can they earn just so much. Mr. Bemer stated that he thinks Ms. Jones is referring to the 

other comparable employee which would be the police chief. Ms. Jones asked if the police chief also 

asks for overtime. Mayor Graven stated that the police chief salary range is $70,000 to $85,000; the 

current chief’s salary is $79,000 and our previous fire chief’s salary was $79,000 but the current fire 

chief’s salary is $70,000. The previous administration would allow these chiefs to cash out comp 

time which is why if you remember Mr. Traine made over $100,000 in 2017; he informed the police 

chief since his range is up to $85,000, he could never cash out more than $6,000.  Ms. Jones 

indicated that she does not want to chase the new fire chief away before he gets started and asked if 

he would be able to cash in within the same range.  Mr. Bemer replied not under this legislation. Ms. 

Jones asked if it was fair to limit him when we do not limit the others.  Mayor Graven indicated that 

if the chief shows up at a fire during the night then the next week, he can take a day off.  Ms. Jones 

stated that she is not against this, she just does not want to scare him off by limiting him when the 

others do not have those restrictions. Mr. Gorski asked if we historically pay our chief’s overtime. 

Mr. Bemer replied no, they are exempt employees which is really the point of comp time and whether 

that was cashed out and how appropriate that was. Ms. Jones stated that she has no problem with him 

taking comp time she just does not want him to not be able to get comp time because he came in after 

other people who had already have that benefit.  Ms. Duncan asked if the fire chief was full time.  

Mayor Graven replied yes.     

 

Mr. Gorski moved to suspend; Mr. Fenrich seconded.  Voice Vote: 6 ayes; 0 nays. Motion carried.  

Mr. Gorski moved to waive the reading in its entirety; Mr. Fenrich seconded.  Voice Vote: 6 ayes; 0 

nays. Motion carried. Mr. Gorski moved to adopt; Mr. Fenrich seconded.  Mr. Gorski asked what 

the city has been paying the Fire Chief so far this year.  Mayor Graven indicated his salary was set at 

$70,000.00, prorated.  Mr. Gorski stated that it is prorated from April 29, 2019 and asked if he has 

received a paycheck prior to this legislation. Mr. Nogalo replied yes.  Mr. Gorski asked if it was at 

this legislation’s rate.  Mr. Nogalo indicated that he was covered under the personnel ordinance. Poll: 

6 ayes; 0 nays. Motion carried.  

 

Ordinance 51-2019 

AN ORDINANCE RATIFYING AND AFFIRMING THE DECISION OF THE PLANNING 

AND ZONING COMMISSION REGARDING P&Z DOCKET NOS: 04-2019 AND 05-

2019, AND DECLARING AN EMERGENCY   First Reading 

 

Mr. Gorski moved to suspend; Ms. Jones seconded.  Mr. Gorski stated that he would like to clarify 

this ordinance, if Council chooses to side with the Planning and Zoning Commission Council would 

vote yes on 51-2019 and no on 52-2019; but if we choose to reverse the Commission’s decision we 

would vote vice versa.  Mr. Stibich replied yes.  Voice Vote: 6 ayes; 0 nays. Motion carried.  Mr. 

Gorski moved to waive the reading in its entirety; Mr. Fenrich seconded.  Voice Vote: 6 ayes; 0 

nays. Motion carried. Mr. Gorski moved to adopt; Ms. Jones seconded.  Mr. Gorski indicated that 

he appreciates Mr. Smerigan taking time two weeks ago to attend the special council meeting to 

discuss this particular appeal and found him very forthcoming with answers and seemed to have good 

answers for every question asked by Council and Mr. Tomasch.  As a result of that information he 

sees no reason, personally, to reverse the Planning and Zoning Commission’s decision.  Ms. Jones 

indicated that she agrees.  Poll: 6 ayes; 0 nays. Motion carried.  
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Ordinance 52-2019 

AN ORDINANCE REVERSING THE DECISION OF THE PLANNING AND ZONING 

COMMISSION IN P&Z DOCKET NOS. 04-2019 AND 05-2019, AND DECLARING AN 

EMERGENCY   First Reading 

 

Mr. Gorski moved to suspend; Ms. Jones seconded.  Voice Vote: 6 ayes; 0 nays. Motion carried.  

Mr. Gorski moved to waive the reading in its entirety; Ms. Duncan seconded.  Voice Vote: 6 ayes; 0 

nays. Motion carried. Mr. Gorski moved to adopt; Ms. Duncan seconded.  Poll: 0 ayes; 6 nays. 

Motion failed.  

 

Resolution 53-2019  

A RESOLUTION AUTHORIZING THE DIRECTOR OF FINANCE TO REIMBURSE THE 

PARKS DEVELOPMENT AND MAINTENANCE LEVY FUND (FUND 108) FOR 

LANDS PURCHASED BY THE CITY OF OLMSTED FALLS, AND DECLARING AN 

EMERGENCY  First Reading 

 

Ms. Duncan moved to discuss; Mr. Gorski seconded.  Ms. Duncan stated that she understands what 

the Mayor is attempting to do.  However, he has not lived in this community like many of us have for 

over 20 years and in that 20-year period a piece of property was purchased with funds from Parks and 

Recreation. That property was supposed to be turned into softball fields and recreation for the 

residents.  It has been over 20 years and that has not been done for many reasons.  We are not in a 

fiscal crisis and if we are then perhaps, we should be having a discussion on July 23rd on how to cut 

the budget that we are currently working with and not rely on pieces of property which were 

designated as parks land. At the time Tyndall Falls was developed, because we did not have the 113 

fund in place, there were no impact funds, to her knowledge, however, developers contributed to that 

in lieu of providing property within their developments for the recreation for the residents. To hold 

this hostage for 20 years through at least three administrations she finds unconscionable and its time 

that we do something about it.  She stated at least two of the properties currently on Council’s agenda 

were parks designated property.  Technically 100% of that sale should go back into that fund but she 

is recommending a smaller amount, 25%, and is also recommending 25% if we can possibly sell 

Bronson. She is expecting 25% if we actually do sell another piece of property which is a possibility 

down the line which is not on our current agenda.  She believes we owe this to the residents and our 

parks board, we have not done any significant improvements in this community and although she 

loves the service department and the job they do we need some new stuff. We have a young 

community and the survey that was presented to Council was answered by mostly people who have 

kids in the community. She is sorry but if we have a fiscal problem and we can’t provide fire and 

police, which is where the majority of our funding goes, and the levies that are always passed 

because our residents say we need police and fire then we need to reconsider our whole overall 

budget process.  

 

Mr. Gorski stated that he agrees with a lot of what Ms. Duncan has stated. He would also like to 

deposit this as food for thought, we have a parks and rec levy renewal that will be coming up in 

November and as Mr. Perkins stated that levy has proven difficult to pass in recent history. If he is 

your average citizen sitting at home and begins getting literature in September or October or early 

November from the city saying all the wonderful reasons why you should approve this renewal and 

then I review Council minutes, ordinances and resolutions and see that Council had an opportunity in 

June to ear mark some of the money that we get as a result of selling of our properties and allocate 

that to pay back this fund and we choose not to what does that tell our citizens. It tells them the city 
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does not want to invest money in its parks and the city doesn’t want to buy into this so what incentive 

do our citizens have to buy into this renewal. 

 

Ms. Jones stated that she would like to amend the legislation to change Fund 108 to Fund 113 so we 

do not confuse the levy money and the money that was used to purchase the properties. She stated 

that Tyndall Falls was a land donation and the property behind city hall was from the Falls Pointe 

North impact tax and should have gone into the 113.  Mr. Stibich stated that before the any motion is 

made, he would like to comment.  He believes this legislation should run three readings as this is too 

big of an issue. Whatever amount may be gained by garnering a portion of Bronson he does not 

believe is sufficient enough to justify letting this run three readings.  Also, whenever we sell a piece 

of property it has to be approved by Council and Council can ear mark a portion of the proceeds upon 

each sale but with this legislation the city is handcuffed, it has to put in 25%.  Ms. Jones stated only 

up to the amount of $318,641.80 which is actually less than what the parks put out. Last time Council 

was given the figure of $326,000 plus the parks and rec paid for the sewers at the fire station with the 

caveat that they would get baseball fields back there and sewers were needed for drainage.  Mr. 

Stibich stated that every time we sell a piece of property, we can designate 25%, including Bronson 

when that sale is approved.  Mr. Stibich stated as Ms. Duncan pointed out those were supposed to be 

used as park land and perhaps its Council’s prerogative to designate 100% of those proceeds to go 

towards parks and recreation but that can be done at the time of the sale and that goes for any piece of 

property. Why handcuff the city by stating that we have to take 25% of every sale no matter what it 

is?  Ms. Jones indicated that legislation states real property. Mr. Stibich again asked why handcuff 

the city, and these are the reasons he believes this should run three readings.  He is not in favor of the 

legislation.  

 

Ms. Jones stated that we approved the sale of land on Bronson and Tyndall Falls.  Mr. Fenrich 

indicated Council approved both.  Ms. Jones stated without addressing if parks and recreation will get 

anything.  The Clerk indicated that the particular legislation has not been adopted by Council as Ms. 

Duncan requested that it run three readings.  Mr. Gorski stated in fairness Council President, we have 

had 17 years to ear mark 25% of our proceeds from any sales but we have chosen not to do that over 

17 years so he can understand the feeling of Ms. Duncan. If Council is not going to obligate 

ourselves to pay back this money then we are just not going to do it and history has proven as such. 

Secondly, he is not opposed to letting this run three readings but if we let this run three readings there 

needs to be an allowance during at least one of our special council meetings for public comment.  

Ms. Jones asked the Clerk what is considered a super majority right now.  Ms. Mancini replied five.  

Mr. Gorski indicated that the super majority is based off of seven, even if seven are not present.  Ms. 

Jones replied okay, she does not want to approve land for sale without addressing repaying parks to 

some degree and then the Mayor can take a picture and put it on Facebook of him standing next to 

new park equipment.  Mr. Stibich indicated that perhaps it has been 17 years since the funds were 

transferred but no one has come up with an innovation like this, in fact no body that he can recall has 

said maybe we should take 25% of the sale of this property and that property. Council is aware of the 

situation now and he is sure there are members of Council and the parks board as well as members of 

any future council that would be made aware of earmarking part of sales to the parks and rec. He just 

does not want to be handcuffed next year. For example, if we sell a big piece of property and get 

$300,000 and the city is running a $300,000 deficit, he doesn’t want to handcuff the administration 

and Council so let Council decide how much money should be allocated to each fund.  Ms. Jones 

stated that if you sell the land behind the fire station for $300,000 all $300,000 would have to go to 

parks this way by getting a portion of other property your giving the city an ability to share. Mr. 

Stibich asked if the entire $300,000 would go to the parks or just the original actual purchase price of 
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$279,000.  Ms. Jones stated that the legislation states $318,641 but parks put out $326,000.  Mr. 

Gorski stated that parks put out $237,000 according to 104-2002 from the 108 fund.  Ms. Duncan 

stated that when she discussed this issue with Mr. Borczuch and Ms. Mancini and we were looking at 

the prior legislation from 2001 or 2002 this is the amount we settled on because she was not aware of 

the legislation for the sewers to finance the fire station.   

 

Mayor Graven stated that he agrees with Mr. Gorski and Ms. Duncan that we do need to improve our 

parks. He loves parks and did speak with Ms. Jansen before the meeting. He has a grandchild that he 

takes to the parks. The fact of the matter is he spoke with the finance director and we studied this all 

week he takes it very seriously. The finance director has more expertise in finances and he said 

Mayor you cannot handcuff yourself by doing this you need flexibility with the general fund. He 

stated that Ms. Duncan is correct he was not here 17 years ago he was still a firefighter but the fact of 

the matter is Ms. Duncan during the four years of the prior administration she is the only Council 

person that was here all four years and Ms. Duncan you knew there was deficit spending every year, 

year one, year two, year three, and year four, approximately $1.6 million.  If that would not have 

happened, we would not be here today saying no to the parks so he wishes over those four years she 

could have done something and maybe she tried but he wishes something was done to curtail the 

deficit spending.  Ms. Duncan replied thank you for that clarification Mr. Mayor.  Ms. Jones stated 

that the city was not trying to sell off all the property.  She asked Mr. Gorski if he would like to add 

his name to this legislation, Mr. Gorski replied yes.  Ms. Jones then asked if there were any other 

council members who would like to add their name to sponsoring this legislation.  Mr. Fenrich 

replied he would add his name.  Ms. Jones stated that when she is out in the community because with 

more developments there are more kids and they want parks not just schools. We have to be 

competitive to keep our community growing, solid and stable.  

 

Ordinance 54-2019 

AN ORDINANCE AMENDING SECTION 1060.02 OF CODIFIED ORDINANCE OF THE 

CITY OF OLMSTED FALLS ENTITLED “GARBAGE AND RUBBISH COLLECTION 

AND DISPOSAL” TO PROVIDE FOR SCREENING OF RUBBISH AND GARBAGE 

STORAGE FACILITIES, AND DECLARING AN EMERGENCY First Reading 

 

Miscellaneous New Business - None 

 

Such other business that may come before Council – None 

 

 

Mr. Fenrich moved to adjourn; Mr. Gorski seconded.  Poll: 6 ayes; 0 nays. Motion carried.  

 

The meeting adjourned at 10:26 p.m.  

 

 

 

 

              ____________________________ 

Paul Stibich, Council President  Angela Mancini, Clerk of Council 
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